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Good Morning everyone! This is today’s Dharma Expresso on levels of participation in a
volunteer organization, part 3.

The first level is “fan” when you don’t do anything more than clicking “Like” on the internet,
on Facebook, or saying good things about your organization.

Level 2 is “nobody”. You are nobody, but not insignificant, doing work instead of standing
on the outside, doing odd jobs, small tasks such as tidying things up, cleaning, running here
and there as a gopher. It’s good because every organization needs such people.

When you become a “committed nobody”, showing up at your volunteer organization every
week, you begin to get more tasks. When you are committed, you are determined and
devoted, and people begin to get to know you. | myself also know the names of all CSS
executive board members and those who work with them. Although everyone knows your
name, you are still a “nobody”. That means you have no authority or position, but at least
your devotion and openness have much increased as compared to before.

The level of this “committed nobody” is very important. For example, every week you come
to class to teach as instructor or assistant, or to do odd jobs in the kitchen; or you stay at
home doing something that no one knows about, such as editing lectures or editing audio
recordings. You are a “committed nobody” when you begin to spend more time on a regular
basis, two or three hours per week.

I’ve just summed up previous lessons. Now I will talk about level 3: being “somebody”. As a
“committed nobody”, you are nameless but wholeheartedly dedicated, and will certainly
spend more time with all your heart and mind. Oftentimes, your financial support will also
increase because you have more trust in the organization. By now you have taken another
step, found a suitable interest for you, and are able to accomplish good things knowing that
you can do better than others and can contribute a great deal to the organization. In this case,
you become somebody because you have accomplished something.

Each organization has hundreds of things to do, not just a few things. For example, if you do
a great job in teaching cooking or helping the cooks, you can attract many people to come,
eat, and feel very appreciative. They begin to recognize the Tao and come to participate more
often in the organization’s events. Therefore, you become somebody. Everybody knows you.
You are no longer insignificant or nameless, but well-known.

Every organization has a lot of people who are somebody. They are not big shots or VIPs,
but they usually consider themselves big shots because they feel very important and think that
without them, things won’t run smoothly if they quit. Without their contribution, this
organization may be in trouble. The leaders will have difficulty, their friends will miss them,
and things won’t work. You also think that you hold an important part in the chain of
connection. If an organization has a hundred columns and one column is missing, it won’t
collapse but the absence will be felt. Just like if you have a tooth pulled out among your 32
teeth, leaving a gap, all the other teeth will shift one way or another and will no longer be
straight.

To get out of being somebody, you should become a “faceless somebody” or a “nobody
somebody”. That is the last part that I mentioned in the previous lesson. What does faceless,
nameless, or nobody somebody mean? It means that you have a name, you are important, but
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you are not greedy for fame. You don’t really crave people’s praises. You don’t want to show
your face and you don’t always need attention.

Usually somebody is a person close to the leadership team of the organization, close to PAEI,
an acronym that describes four management roles that any team or organization needs to be
successful: Producer, Administrator, Entrepreneur and Integrator like those close to Thay or
to those who work in your project. You are a rather important person but faceless or
nameless, not paying attention to name, fame, or power. You don’t want to show haughtiness,
act self-important, or speak loudly and angrily that you make people feel uncomfortable. You
should be very humble and gentle. Humbleness and gentleness are very important
characteristics. You should always look cheerful and smiling, always be kind and
harmonious.

Of course, as you know, in the process of becoming somebody, there will always be people
who are jealous of you or dislike you, and there will always be some conflicts with others.
When you become an important somebody, people will find all kinds of ways to criticize you.
They don’t hate you, but they are jealous of you. They are jealous because they are nobody
when they see others become somebody. They criticize and find faults in you. When they can
find something bad or a certain mistake, they will try to explore those negative points.

Therefore, anyone who becomes “somebody” will begin to have detractors. That’s very
normal. Thus, you have to be more humble. Becoming “nobody somebody” means that you
don’t need to stand up to talk and draw attention to yourself in the crowd, or do things to
show that you have power and position. At a meeting, you should always be gentle and
modest so people won’t feel jealous of you. You should identify those jealous people, then
try to approach them and talk to them. Jealous people often keep their jealousy in their hearts
all their life. So if you can change their opinion, not only have you cultivated successfully but
you have also become the transformer of people’s karma.

The fourth level is being a “Dharma conduit”. Being able to transform someone from
jealousy to harmony is the next step called conduit. That means that this important somebody
now becomes a Dharma conduit. They convey energy, light, clarity, and beauty of the
Buddhas and bodhisattvas, transmitting their merits and blessings from high above down to
people below. They are simply conduits, nothing else.

From “somebody” to “conduit” is a transformation of the heart from egocentric to altruistic
consciousness. This step is important because without being somebody, you cannot
accomplish things, cannot lead, and cannot dedicate your life to what you do. When you
become somebody, you have to lead, to be the locomotive to pull others along. Usually that is
what “somebody” must do.

Once becoming a “somebody”, the leader must act like a servant-leader. If not, you become a
thorn in others’ side. The only way is to be humble and from that humbleness, you become
formless and invisible. Not only nameless or faceless, you also become the expedient means
to transmit the Dharma, the merits, the blessings, and the lights of the Buddhas. Therefore,
you reach the stage of Dharma conduit. For this reason, you should not be jealous of someone
who has become an important somebody. You should give them the opportunity to become
more humble. Thus, you should talk to them and be their good friend so they can gradually
become a conduit.
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Anyone in the altruistic home-leaving program or in the volunteer program, even a home-
leaving sangha member, a monk or nun engaging in helping others and doing charity work,
sooner or later they will become somebody. From being somebody to being a conduit is an
important step from egocentrism to altruism. When that can be done, keeping our role as
conduit becomes our mission. The mission will guide us to a road to be more and more
humble, invisible, and formless. Our role will still make people jealous. Remember that their
jealousy is still there. The only way is to have a mission and to disappear in everyone’s eyes
in order to bring healing to our web of affinity.

The first thing to change if you are somebody is to think of those who are jealous of you and
remember to dedicate your merits to them when you cultivate. For example, you cultivate the
lariat to untie the knots you tied with others, or the ones they tied with you without you
knowing. Being jealous is normal for an ordinary being. It is unavoidable. Just make sure
that from the stage of somebody to conduit, you are not jealous of or hating anyone, not
putting yourself higher than others, but be gentle and humble. Share what you have, give to
others what you get, and always remember that your life is like walking on a thin layer of ice,
so you have to be more careful. If you are still greedy for fame and profit, they will make you
suffer.

In the stage of Dharma conduit, you have to be very gentle. But always remember that
stepping into that role requires that you have a mission. When you have a mission, devote all
your life to doing something very efficiently and very well. Don’t allow yourself to be pulled
out by outside happenings. In this way, you can bring success for everyone to enjoy, not just
for yourself.

Remember the important saying of the Tao: “When the work is done, no credit is claimed”.
When something is done successfully, we often must withdraw to avoid jealousy by others.
Remember that there will always be hundreds of obstacles and obstructions on the road to
success. Therefore, the stage from somebody to conduit is the most critical. So, we should
love everyone who wants to step forward.

Generally, when someone wants to step forward but meets challenges, the first feeling is that
they can lose faith, feel the association or its leader is not good, or the organization members
are troublesome. When they are criticized, they will begin to feel that things are not going
their way. When things don’t go their way, it could be because their ego is too big, attaching
too much to appearance and the mark of self. They don’t want to let go. They want to keep
the flavor of their big ego. They are afraid of losing it so that when something happens, they
lose faith. Loss of faith is only a form of the ego when it does not yet have a mission, cannot
concentrate, but runs around.

Therefore, stepping to the stage of having a mission is very difficult requiring everyone in our
community to help that somebody step over this challenge. Stepping into the role of conduit
is quite a conflict! If we, the people around them, don’t use our love, don’t reach out with
hands to comfort and uplift, or to offer ways and means to help that somebody, but instead
criticize and find their faults, then that person cannot become a conduit because they are
stuck in a web of conflict with you.

If you spread rumors, criticism, or say only negative things about that person, then you alone
will not have much impact. But if you keep spreading out and creating a web of only negative
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things about a certain person, then it will certainly sink them and harm them, making them
unable to step up in their role of conduit. In this case, a true cultivator should not spread out
any negativity to influence people who are full of jealousy, not realizing that it is their blind
spot. When they see someone who is “somebody”, they will find ways to elicit their
negativity, making it impossible for somebody to become a Dharma conduit.

As a Dharma conduit, you should understand that you need to see through that negative web:
that you will be criticized, slandered, or denied, making it very uncomfortable for you. And if
you get stuck in these things, not aiming and focusing on your mission, you will get stuck
even more. The more you are stuck, the more you will turn back and will fail because of
those jealous words and a web of negativity. So, in an organization, the more you advance,
the more there are negative forces and jealous people who lack forgiveness and the
willingness to help. These people do not realize that if one of their co-practitioners becomes a
conduit, that same conduit will then return to help them in their cultivation. Remember that
when you close your eyes on your death bed, who will be there to pray and help you?

That is why, as CSS members, we should practice forgiveness, help all those who are close to
death and dying to step over the bridge and leave their bardo state, and help those who need
prayers to recover from their mishaps, accidents, illnesses, or suffering. Those are the things
that we should keep in mind to eliminate jealousy and envy from anyone so that the web of
negativity will dissipate. When the negative web is not strong, those with a mission and
dedication can cultivate more easily, and later will come back to help you. The most
important part is to go beyond “somebody” to become a conduit. This is the period of conflict
between you and the negative web.

Life is very complicated. We should change when we participate in CSS. We should practice
being forgiving, understanding, embracing, being more open, helping others around us, and
absolutely never creating a negative web. Whether you want it or not, once the negative web
has been spread out, if you don’t use loving kindness, compassion, forgiveness, letting go,
wisdom and concentration power, that web will continue to surround you and spread
negativity from you. Then you yourself will feel a lack of meaning in your life, you will lose
joy and gradually your number of friends will decrease, except those who are just superficial
friends, like friends to go to birthday parties, or to go dancing, but not true spiritual friends.
Why? Because you cannot dissipate your own negative core. That negativity belongs to
jealousy and envy when you feel you are not respected, recognized, or when you lack love.
When you look back at your life and you feel that you do lack those things, sooner or later
you will be the cause for spreading negativity. Therefore, it will be difficult to reach the place
called conduit.

Thus, you can begin to see the mystery when you enter an association, a temple, a church, or
an organization. The appearance might look one way, but when you go in deeply, you will
realize that no organization is ever perfect. We usually have prejudice that a certain
organization is better than another, but it’s not true. All organizations are not good or bad,
only what level their members are participating in. In an organization, the more its volunteers
become conduits, the more the organization can help you change. Conversely, if members of
an organization only aim at advancing to the level of somebody, their contributions will not
be very effective.

Compassionate Service Society — Dharma Espresso Dharma Master Heng Chang



Page | 5

2020-02-23 - Levels of Participation- Part 3

If you are not in CSS, but in a different organization, you will still have to go through each
step of participation level, nothing more. That makes us think a lot about organizational
behavior which is a management science to study systematically about behavior and attitudes
of organization members and their interactions within that organization. When you participate
in this behavior, you will no longer criticize this or that organization and will not be looking
for a perfect organization to work with. You will understand that all organizations are formed
by people with “fan” consciousness, “nobody” consciousness, “somebody” consciousness
and a number of people with “conduit” consciousness. When you think like that, you should
be kind, open, stop what is not worth doing, and always be flexible depending on group
conditions, always go with the flow, and finally, always have empathy and understanding
with everything that other people do.

Thank you for listening. This Dharma Espresso is rather long but today is Sunday, so before
going to church or temple you can listen to this 26-minute-long talk about all levels of
participation in volunteer organizations. It is very important to have a mission. That is the
level of conduit.

Dharma Master Heng Chang
Translated by Hoang-Tam and Pam

Question or comment, please send email to css.translators@gmail.com.
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Good morning céac Bac, cac Anh Chi,

Day la Dharma Espresso cho ngay hom nay, noi vé phan thtr 3 trong bai Nhizng Cdp P Khi
Tham Gia Mgt Poan Thé Thién Nguyén.

Cép dau tién 1a Ung Ho Vién (Fan), tic 1a khdng can 1am gi hon, chi bam 'like' trén internet,
hay Facebook hozc noi tét cho hoi.

Cép tha 2 12 V6 Danh (Nobody). V6 danh nhung khong phai tiéu tét, vo lam viéc chir khong
con dung ngoai nira, lam nhiing viéc nho nho, nhe nhe nhu sap don, lau chui, chay bén nay,
bén kia, ling xang mot chat nhung ciing tét vi trong mot t6 chic ciing can nhitng nguoi nhur
Vay.

Khi trd nén mot Committed Nobody, nghia 1a téi hoi thién nguyén mdi tuan dé lam mot viéc
gi d6, minh bat dau dugc giao phd thém mot chit viéc. Committed tic 12 minh qua quyét,
chac chan hét 1ong va ngudi ta bat dau biét dén tén cua minh. Thay ciing biét tén ngudi diéu
hanh cdng viéc, nhitg ngudi 1am viéc xung quanh. Ai ciing biét téi tén ctia minh nhung minh
van vo danh (nobody), c6 nghia 1a khong c6 quyén hanh gi, nhung it ra long thanh va su coi
ma& tam hon ciia minh tang trudng rat nhidu so véi lic trudc.

Thanh phan committed nobody nay rat quan trong. Thi du nhu hang tuan dén day hay 1am tro
gido (assistant) hoac téi dé gitp chuyén nay chuyén kia trong bép hay 1am chuyén gi d6 & nha
ma khoéng ai biét nhu editing bai giang, editing audio... Minh bat dau bé nhiéu thoi gian hon,
c6 mot regularity (su thuong xuyén) chuan myc, mot tuan 2, 3 tiéng dong hé thi goi 1a
committed nobody.

Thay vira tom gon lai bai da hoc 1an trudc, bay gio tai cap thir 3 1a Nguoi Quan Trong
(Somebody). La mot committed nobody tuy 13 vo danh nhung hét 10ng, minh nghi chic chin
1a s& bo thém gio va ciing thém ca ¢di 10ng nira. Nhiéu khi sy ang ho vé tai chanh caa minh
cling tang thém Vi cang tin nhiém vao t6 chuc. T6i day, minh da budc thém maot bude, tim
duogc hung tha véi s¢ thich caa minh, 1am duoc chuyén tét lanh, biét rang minh c6 thé lam
hon nguoi khac va co thé dong gop rét 16n cho hgi. Trong truong hop nay, minh tro thanh
Somebody vi minh lam dugc mét chuyén gi do.

MJi t6 chirc déu c6 ca tram ngan chuyén chir khdng phai mot, hai, ba chuyén. Thi du nhu bac
day nau an hay tro giGp ndu an thoi va bac 1am rat hay, thu hit nhitng ngudi ti an cam kich,
ho bat dau thdy duoc dao va dén vai hoi nhiéu hon nita. Do d6, minh tro thanh Somebody. Ai
cling biét téi minh, minh khdng con 1a vo danh tiéu tot nira, ma trg thanh hitu danh (c6 tén)
roi day.
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Bat ky hoi nao ciing c6 nhitng nguoi Somebody. Ho khong phai tai to mit 16n nhung thuong
thudng tu cho minh 14 tai to mat 16n bai vi ho cam thiy minh quan trong vo ciing va lai nghi
rang nhiéu khi khdng c6 minh thi cong viéc khdng chay, néu minh "quit”, khéng tham gia
dong gop thi khdng chirng hoi nay s& khdn dén, Thay sé& gap kho khin va nhitng ngudi ban s&
nhé minh va minh biét 1a s& khéng xong. Minh ciing cho ring minh nim phan quan trong
trong viéc ndi két. Trong té chirc c¢6 tram cot tru ma co mot cot tru mat, hoi khdng sap nhung
ciing bi thiéu. Giéng nhu trong 32 cai ring ma nhd di mot cai, dé lai mot 13 tréng, may cai
rang kia s& d6 bén nay, bén kia, khdng con thang nia.

Dé ra khoi Somebody thi nén tré thanh faceless somebody hoic 14 nobody somebody. D6 1a
phan cudi ciing ma Thay noi trong bai truéc. Faceless hay nameless, hay nobody somebody
c6 nghia 1a sao? Nghia la minh 1a ngudi hitu danh, ngudi quan trong ddy nhung khong phai 1a
ngudi tham danh, khong han 1a nguoi lic nao cling muén ngudi ta khen, khdng muén chuong
mit ra ngoai, cling khong phai lUc ndo ciing can sy chi y.

Somebody thong thuong 14 mot ngudi gan giii Voi ban lanh dao caa to chic, véi nhom PAEI
thi du hoadc véi Thay, hoic véi nhimg ngudi 1am viéc trong chuong trinh cia minh. Minh 12
mot ngudi kha quan trong nhung faceless hay nameless, tirc 1a khdng chi y téi danh tiéng
hay quyén hanh. Minh khong nén biéu 1 su kiéu ngao, khéng c6 vé 'ta day', khdng néi to
tiéng gan giong khién nguoi nghe kho chiu, ma phai rat khiém nhuong, rat nhe nhang. Bac
tinh khiém nhuong, nhe nhang rat quan trong, va nén ludn ludn vui vé, tuoi cudi, Iic ndo
cing hién hoa, hai hoa ca.

Puong nhién, nhu cac bac biét, trong qua trinh tro thanh somebody, thé nao ciing c¢6 nguoi
ghét, khdng thich, thé nao ciing s& c6 mot vai dung cham véi nguoi nay, nguoi kia. Va khi
minh tro thanh mot important somebody thi ngudi ta cang tim di moi cach dé phé binh. Ho
khong ghét nhung ma ho ghen véi minh. Ho ghen vi ho 1a nobody khi ho thay nguoi khac tro
thanh somebody. Ho chi trich, khdng phuc, tim diém gi xau cua minh. Khi ho thay dugc diém
gi xau hodc mot 15i 1am gi do, ho s& bat dau khai thac nhitng cai diém ay.

Vi vy, bat ky mot ngudi nao khi tra thanh Somebody s& bat dau ¢6 nhitng ngudi chi trich
(detractors) ho. Chuyén d6 binh thuong lam. Cho nén can phai khiém nhudng hon, trd thanh
nobody somebody, tic 14 khéng can phai ding 1én ndi nang, phat biéu trong dam déng,
khdng can lam gi cho ra vé c6 uy quyén. Khi dén budi hop hay ludn nhe nhang, khiém
nhudng dé ngudi ta khdng cam thay ghen véi minh dugc va nén nhan dién (identify) nhitng
ké ua d6 Ky roi chiu kho tai n6i chuyén véi ho. Nhitng ngudi ndo hay ghen thudng thuong su
ghen ghét d6 & trong tdm cua ho sudt doi. Vi vy, ngudi ndo da ghét va khong thich bac ma
bac thay doi duoc y kién caa ho thi khdng nhitng 13 bac tu thanh cong ma con tré thanh bac
chuyén hda nghiép cia nhan gian.
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CAp thtr 4 12 Phap Khi (Conduit). Ddi duoc tam thai tir ghen ghét ra tam thai hai hoa, ung ho
1a budc ké tiép, goi 1a Conduit (Ong dan), tirc 13 ngudi-quan-trong Somebody nay tré thanh
Phéap Khi. Ho chuyén tai ning lwong, quang minh, 4nh sang, nét dep cua chu Phat, chu B
Tét, truyén cong duc caa cac ngai tir bén trén xudng cho ngudi dudi. Ho chi 1a dng dan, hay
1a Quan Pao chtr khong phai diéu chi to Ion ca.

Tir Somebody ra Quan Pao hay 6ng dan la ca tim 1ong, tm thuc thay doi tir Vi Ngé ra Vi
Tha. Buéc tién nay quan trong & chd 1a néu khdng thanh Somebody thi khong lam dugc viéc,
khong 1anh dao duoc, khong thé céng hién (dedicate) ca doi cho nhitng chuyén minh 1am.
Bai vi khi tré thanh Somebody, minh phai dting dau, lam dau tau dé kéo nhitng nguoi khéc
di. Thuong thuong Somebody thi phai nhu vay.

Khi da tro thanh Somebody, thi ngudi ldnh dao phai hanh xa nhu 13 nguwoi day té phuc vu
(servant leader). Néu khong, minh lai la céi gai trong mat ngudi khac. Cach duy nhat Ia phai
khiém nhuong va tir sy khiém nhuong d6 minh trd thanh vo hinh, vo tudng. VO hinh, vo
tudng khong nhitng 1a nameless, hay faceless ma con trg thanh phuong tién dé chuyén tai
dao, chuyén tai cong dirc quang minh cia anh sang chu Phat, nén minh téi giai doan Phap
Khi. Boi thé, cac bac khéng nén ganh ti véi ngudi nao da tre thanh mot nguoi quan trong
(important somebody). Céc bac phai cho ho c¢6 co hoi dé ho tré nén khiém nhuong (humble)
hon. Vi vy, phai téi n6i chuyén vai ho va lam mot nguoi ban that tot dé tir tir ho méi bién
thanh Quan Pao duoc.

Nhu thé, bat ky nguoi nao, trong chuong trinh Xuat Gia Vi Tha hay trong chwong trinh thién
nguyén, ngay ca nhu ngudi xuat gia, mot vi thay hoic mot vi su ¢o dan than vao chuyén di
gitip nguoi, lam viéc tur thién thi trudc sau gi vi nay ciing tré thanh Somebody. Tir Somebody
trg thanh Quan Dao 1a mot budc tién 1&n cao rat quan trong tir Vi Nga ra Vi Tha. Khi [am
dugc nhu vay thi tu nhién, viéc gitr virng minh trong vai trd Quan Pao tré thanh st mang.

Str mang dwa day minh v con dudng cang lac cang nén khiém nhuong, va tré nén vo hinh,
v tudng. Hinh tuéng cua minh van con lam ngudi ta ghen ghét. Nén nhd riang su ghen ghét
ay van khdng cham dut. Con duong duy nhat 1a minh phai c6 st mang va phai bién mét trong
mét moi nguoi dé dem sy 1anh tri téi mang ludi nhan duyén.

Chuyén dau tién dé chuyén ddi néu cac béac 1a Somebody thi hdy nghi ti nhitng nguoi ganh ti
v&i minh, khi tu nhé hdi hudng cho ho. Thi du nhu: tu day quyén tac dé cai mé nhirng gut
that ma minh cot voi ngudi khac hodc ho cot véi minh nhung minh khong biét. Ghen, ghét 1a
so truong caa mot nguoi pham phu. Khéng ghen, khéng ghét thi khdng goi 1a pham phu cho
nén day 1a nhitng chuyén khong tranh dugc. Chi can trong giai doan tir Somebody thanh
Quan Pao, minh dimg ghen, dirng ghét ai ca, dung tu xép minh dtng trén nguoi khac, ma
phai nhe nhang va khiém tén. Cai gi minh c6 thi chia, cai gi minh dwgc thi nén gai gam lai
cho ngudi khéc. Lic nao ciing phai nhd 1a cudc sdng ciia minh giéng nhur di trén mot mat
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bing mong dé cho minh can than hon. Néu con tham danh, tham loi thi s& bi danh lgi 1am
khd minh.

Budc qua dugc giai doan Phap Khi thi phai nhe nhang v6 cung. Nhung cac bac hay ludn ghi
nhé, su budce qua d6 doi hoi minh phai ¢ mot st mang. Khi ¢ sir mang, hdy don ca cudc
séng cua minh vao dé lam mét viéc cho that tot, that gioi, ding dé bi 16i cudn vao nhing
chuyén bén ngoai hau dem lai thanh cdng cho moi ngudi cung huong chir khong phai cho
riéng minh.

La
Al

Phai nhé cau quan trong caa dao la "Coéng thanh thi danh thoi”. Khi lam chuyén gi thanh
cong rdi, nhiéu khi minh phai rat lui dé nguoi ta khoi ghen ghét vai minh. Nén nhé, trén
duong sap dén thanh cong, lac nao cling c¢6 trim ngan diéu s& trdi, s& pha minh. Cho nén giai
doan tir Somebody tai Phap Khi 1a giai doan gay cin nhat, chiing ta phai thuong tat ca nhiing
ngudi tir giai doan Somebody dang mudn budc téi.

Thong thuong, khi mot ngudi mubn budc téi ma gap thir thach thi cam giac dau tién 1a ho
mét 1ong tin, cam thay dng thay nay khdng tét, hoi khong tdt, ngudi trong hoi nhu thé nay, bi
ngudi trong hoi kia phé binh nhu thé no, ho bat dau cam thay tat ca nhiing gi xung quanh
khong con nhu ¥ nita. Khong con nhu ¥ nita ¢ thé cai ngé cua ho to qua, né chap vao hinh
tudng, ngd tuéng 16n qua, khong con nhu xua nita. Ho khdng muén budng, chi mudn giit mai
mui vi ciia nga tuéng do, so mét cho nén khi c6 chuyén gi xay ra bén cam thay mat tin tuong.
Sy mat tin tudng d6 chi 1a mot hinh dang caa cai ngé ldc chua co sir mang va bat dau chay
lung tung, khdng con chuyén chu tap trung nia.

Vi vay, budc 18n chd st mang rat kho, doi hoi tit ca moi ngudi trong cong ddng ching ta
gitp cho ngudi Somebody do budc qua dugc thur thach nay. Budc 1én vai tro Quan Dao (hay
vai trd Phap Khi) 1a ca mot su giang co rat Ién. Néu ching ta, nhitg ngudi xung quanh,
khong dung 1ong thuong, khong dura tay xoa dju, tay nhac bong hozc cong hién nhiing
phuong thirc dé gitp cho ngudi Somebody d6 ma nhiéu khi lai ghét, ca phé binh, va tim 13i
cua ho thi nguoi dé khong thé nao tro thanh Quan Pao duoc vi ho bi ket trong mang 1udi
giang co véi minh.

Néu minh (spread rumors) phé bién nhitng 15i phé binh, lan truyén nhiing tin don, ndi toan
nhitng 10i negative (tiéu cyc) vé ngudi d6, mot minh minh noi thi chua cd tac dong nhung
néu tiép tuc nodi cho ngudi ndy, ngudi kia thi minh tung ra mot mang ludi toan chuyén
negative vé mot ngudi nao d6 thi xac suat rat 16n 12 minh s& nhan chim, s& hai nguoi do,
khién cho ho khong thé budc 1én vai trd Quan Pao. Trong trudng hop nay, néu béc that su 1a
mot ngudi tu hanh thi khong nén di lan téa mang ludi tiéu cuc, mang ludi &m tram, gay anh
huong cua nhitng ngudi trong long day ghen tudng (nhung ho khdng biét d6 1a diém mu cua
ho). Do vay, hé thiy nguoi nao 12 Somebody thi ho s& tim cach phong toa tam thic &m han
(negativity) cua ho, 1am cho ngudi Somebody khdng thé nao tré nén bac Phap Khi duoc.
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Nguoi Phap Khi nén hiéu rang minh phai nhin xuyén qua mang lu6i am han do: sé bi nguoi
nay, ngudi kia dém pha, bi phi nhan 1am cho kho chiu. Nhung néu ctr ket vao trong nhirng
chuyén d6, khong nhim vao st mang, khdng tap trung tam thirc caa minh vao sir mang thi sé
tiép tuc bj ket hon nita, ma cang Ket thi s& quay nguoc lai va minh sé that bai vi nhitng 1oi
ghen ghét va mang lu6i 4m han d6. Cho nén trong mét té chirc, minh cang thing tién 1én thi
thé nao ciing & c6 nhitng sixc manh am han, nhimg ngudi ¢d 10ng ganh ti va thiéu sy tha th,
khong c6 long muén giap dd. Ho khong thiy dwoc rang néu nhu c6 dong ban cua minh tro
thanh nhitng bac Phap Khi thi nhitng bac nay s& tré lai gidp minh tu hanh. Phai nh¢ rang khi
minh nhiam mét sap chét thi ai s& ¢ canh dé tung niém cau gidp minh?

bé 1a ly do tai sao chlng ta, nhitng nguoi cung ¢ trong hoi Tur Bi Phung Su, nén tap long tha
thi, nén gidp tat ca nhitng ngudi 1dm chung, nhitng ngudi can duoc cau nguyén dé ho co thé
qua khoi tai nan, vuot qua dau kho, budc qua dugc cdy cau ra khoi than trung am. D6 1a
nhitng diéu minh nén xay dung trong long dé ¢ thé pha trir su ghen tudng, ti hiém cia minh
vé6i bat ky mot ngudi ndo, khién cho mang lugi &m han khéng manh duoc. Khi né khong
manh thi ngudi ¢6 sir mang, c6 tam huyét tu hanh duoc d& dang hon va ho sé trg lai gilp
minh. Phan quan trong nhat 1a phan ra khoi Somebody, mot ngudi quan trong, dé tré thanh
Quan Dao. Pay la giai doan giang co, tranh chap gitra minh va mang ludi am han.

Cudc sdng rat phic tap, d6 1a diéu lam cho minh nén thay doi khi minh tham gia vao hoi Tur
Bi Phung Su, nén tap thai do tha tha, thong cam, bao dung, c6i mé hon, gitp dd nhitng nguoi
xung quanh va tuyét di khdng tao ra mang lugi &m han. DU muén du khéng, mét khi mang
ludi d6 da bung ra rdi ma minh khong ding long tir bi hy xa, khéng ding tri hué va dinh luc
thi mang ludi d6 no sé tiép tuc bao vay lay chinh minh 1a ké lan téa ra &m han. Rdi chinh
minh s& cam nhan cudc séng ciia minh thiéu di ¥ nghia, thiéu niém vui va tir tir s& thy minh
cang it ban, chi con nhimg nguoi ban choi bé ngoai thdi, ban di 4n sinh nhat, di nhay... cht
khong c6 nhitng nguoi ban that sy tdm linh sau sic dugc. Vi sao? Vi minh khdng thé giai toa
duogc cai cét 16i am han cua minh. Am han d6 thudc vé ghen tubng, ganh ti & chd minh cam
thdy khong dugc ai kinh trong hay tri nhan, hoac thiéu tinh thwong. Néu nhin lai cugc séng
ctia minh ma thay thiéu thén nhitng thir do6 thi truée sau minh sé tr thanh nguyén té dé lan
toa am han. Vi vay minh khé dat dén chd goi 1a Quan Pao duoc.

Nhu thé, cac béac bit dau thiy duoc su huyén bi 1a nhiéu khi bac vao trong mot hoi, mot chia,
mét nha tho hay mat té chirc, bén ngoai thiy nhu vay nhung di sdu vao s& nhan ra khéng co
mét td chirc nao hoan thién, hoan my ca. Chung ta thuong c6 thién kién to chic nay tot hon
t6 chirc kia. Khong phai dau, tit ca t6 chire déu khong cd tét hay xau, chi 1a nhing nguoi
trong d6 dang & cap bac nao. Néu nhitng nguoi thién nguyén trong té chirc d6 cang luc cang
tr& nén nhitng phap quan hay dao quan hozc éng dan thi t6 chirc d6 ¢ anh hudng giip minh
thay doi. Nguoc lai, néu mot to chirc ma muc dich chi muu cau dé tién dén cip d6 somebody
thdi, nhitng cdng hién dé that su s& khdng cé hiéu qua nhiéu dau.
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Néu bac khéng & trong hoi TBPS ma trong mét hoi ndo khéc thi bac ciing s& phai di ting
participation level, timg budc, ting budc vo thdi, khong co gi hon ca. Pidu d6 lam cho minh
suy nghi rat nhiéu vé hanh vi cua mot té chirc (organizational behavior 13 mén khoa hoc quan
Iy nghién cau mot cach c6 hé thdng vé cac hanh vi va thai d cia con ngudi trong mot to
chuc va su trong tac gitra hanh vi cua con ngudi véi to chire d6). Khi minh gia nhap vao sé
thdy rang minh khong con ché bai t6 chic nay, td chuc kia va khong con ngay tho tim mot to
chirc hoan thién dé 1am viéc nita. Minh s& hiéu ra rang tat ca té chirc déu duoc thanh hinh boi
sb nguoi c6 thm thuc Fan, tam thicc Nobody, hay tam thirc Somebody va s ngudi c6 tam
thirc Pao dan hay Phap dan. Suy nghi nhu vay rdi, minh nén nhan tir, mo rong long tha thi,
thoi di nhitng chuyén khong dang lam va lic nao cling tuy duyén ca, nhe nhang nhu nudc
chay, tam hon khai mo va cudi cing, ddi voi moi nguoi thi lic nao ciing thong cam véi moi
chuyén ho lam.

Cam on céc bac da lang nghe. Bai Dharma Espresso nay kha dai nhung hom nay 1a Cha
Nhat, trude khi di chiia hay nha thd, cac bac ¢ thé Iang nghe 26 phut bai n6i vé Nhitng Cap
P Khi Tham Gia Mét Poan Thé Thién Nguyén rat quan trong, can phai c6 si mang, do6 1a
cap do Pao quan hay Phéap quan.

Thay Hang Truong thuyét giang

Transcribed by Thdy Van. Edited by T Tan.

Question or comment, please send email to css.translators@gmail.com
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